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SALFORD DIOCESE
INSPECTION REPORT
HOLY SOULS 

ROMAN CATHOLIC PRIMARY SCHOOL

Wilworth Crescent   Pleckgate   Blackburn   BB1 8QN


Inspection date


April 2008
Reporting Inspector


Mr. J. Brierley
Inspection carried out in accordance with Section 48 of the Education Act 2005


Type of School


Catholic Primary
URN



119517
Age range of pupils


4-11
Number on roll


203
Appropriate authority


The governing body
Chair of Governors


Miss M. Wells 
Headteacher



Mrs. C. Davies
Religious Education Co-ordinator
Mrs. S. Wright
Date of previous inspection

December 2004

	The Inspection judgements are:
	Grade
	Explanation

of the

Grades

1 = Outstanding

2 = Good

3 = Satisfactory

4 = Inadequate

	Overall effectiveness of the school
	1
	

	Leadership and management of the Catholic life of the school
	1
	

	The quality of Collective Worship
	1
	

	Achievement and standards in Religious Education
	1
	

	The quality of teaching and learning in Religious Education
	1
	

	The quality of the Religious Education curriculum
	1
	

	Leadership and management of curriculum Religious Education
	1
	

	The following pages provide reasons to support these judgements


CHARACTERISTICS OF THE SCHOOL
Holy Souls is an average size Roman Catholic voluntary aided primary school serving the home parish of Holy Souls and families from the Good Shepherd and Sacred Heart parishes on the outskirts of Blackburn. Most pupils are of white British heritage with a small number of Asian heritage.  The age range of pupils is from 4 to 11 years. The indicative admission number is 30 and there are presently 203 pupils on roll. On starting school indicators suggest children’s attainment is generally above average for the age group.  171 of the learners (85%) are baptised Catholics. 12 pupils (6%) are eligible for free school meals and 28 (14%) have been identified as having special educational needs with 1 child having a statutory statement of special educational need. 11 out of the 12 teachers (92%) are Catholics. 
OVERALL EFFECTIVENESS OF THE SCHOOL
Holy Souls is an outstanding Catholic school. The excellent leadership provided by the headteacher is supported by a highly effective governing body and committed staff. They consistently work together in order to raise standards and provide high quality education. The Catholic life of the school is a strength of the school producing a warm, welcoming and caring environment in which all aspects of the pupils’ spiritual, moral, social and cultural development are of a high standard. A significant factor in the high achievement enjoyed by the school is the excellent personal development of the children. Children are happy, well-behaved, polite and friendly with a very good attitude towards learning engendered by the exemplary relationships which exist between all members of the school community.  Children enjoy coming to school and feel safe, secure and valued by the staff. Teaching is excellent overall with some outstanding teaching observed during the inspection. Members of staff are positive role models for pupils and are dedicated, committed and hard working.  Pupil achievement in Religious Education is consistently high through all key stages. Governance of the school is a feature of the outstanding management and leadership of the school. Governors know the school well through the work of their committees and the individual work of governors with assigned classes, subjects and areas of expertise. From this position of knowledge governors are able to hold the school to account. The links between the school and the parish are strengthened by the committed work of the parish priest who actively ensures that the school and parish are as one. 
Improvement since the last inspection

Following the last Section 23 inspection in December 2004 the school has successfully extended the range of assessment activities by fully implementing, monitoring and evaluating the outcomes of the Salford diocesan assessment and standardisation guidelines. 
Capacity to improve

The school’s capacity to improve is excellent because the headteacher, staff and governors of this outstanding school have been rigorous and accurate in their self evaluation and identified strategies that will make it even better. The School Development Plan is a living document clearly documenting further improvement strategies.

What the school should do to improve further
· Develop a portfolio of levelled pupil assessments as an aid to assisting teachers in the levelling of future assessments 
LEADERSHIP AND MANAGEMENT OF THE CATHOLIC LIFE OF THE SCHOOL

The leadership and management of the Catholic life of the school are outstanding. The dedicated headteacher and leadership team have deep personal faith and commitment to the Catholic life of the school. These are strong factors in forming their clear vision and direction for both the spiritual and academic developments of all members of the school community. The school’s Mission Statement is presented to children in the form of a flower which grows out of “Love one another as I have loved you”. The Mission Statement sets the way of life for the school and is witnessed through the show of respect, tolerance, support and encouragement members of the school community have for each other. The leadership of the school promotes the school’s contribution to community cohesion through the network of local schools, its support for both national and international charities and its annual multi-cultural project. The chair of governors has a high profile in both the school and parish and is kept well informed about day to day management matters and the Catholic life of the school. Governors support the leadership team in their promotion of the Catholic life of the school and are in a strong position to effectively challenge the leadership of the school. The school and parish work closely together in delivering their reviewed Sacramental Programme based on children receiving Confirmation in Year 3, Holy Communion in Year 4 and Reconciliation in Year 5. The school leadership provides the pupils with a voice in school through its elected school council. 

THE QUALITY OF COLLECTIVE WORSHIP

The provision for collective worship is outstanding. The school’s Prayer and Collective Worship Policy clearly states the aims, principles and strategies for prayer and worship. The parish priest and staff provide a wide range of opportunities for children to be involved in collective worship through whole school and key stage assemblies, class worship, special assemblies, celebrations for Holy Days and whole school and class Masses. The parish family is very important to the school and to foster links with the parish family children lead the liturgy at a Sunday “Family Mass” each month during term time. There are two whole school assemblies each week, led by the headteacher on Monday and a member of the senior management team on Friday. Teachers lead the two key stage assemblies held each week on a rota basis. Music, dance, drama and art are used in collective worship as a means of encouraging children to use all their talents in praise of God. The school has a close relationship with a neighbouring school and promotes social cohesion by shared activities and celebrations and through its spring term multi-cultural project to include a multicultural assembly. Each half term a theme is selected for assemblies and staff record an outline of each assembly in a record book. Planning and preparation by staff ensure that collective worship is meaningful to the children and in line with their stage of development.  This was exemplified by a headteacher led infant assembly which brought understanding and clarity to a captivated audience regarding a Gift of the Holy Spirit.  
ACHIEVEMENT AND STANDARDS IN RELIGIOUS EDUCATION
Achievement and standards in Religious Education are outstanding. The children’s Mission Statement Flower picture planted in the words of Jesus, “Love one another as I have loved you” is over-arched with the words “Pride in Our Achievements.” The school’s expectations of its learners are high. The children make consistently very good progress in Religious Education as evidenced by the scrutiny of children’s work, teacher planning and lessons observed during the inspection. Teachers use long term, medium term and short term planning which includes prayer and worship opportunities. Lesson planning for Religious Education is monitored by the Religious Education co-ordinator as part of the school’s ‘monitoring overview’. Since the last inspection the school has successfully focused on pupil assessment in Religious Education curriculum as an aid towards raising standards. Assessment procedures include on-going teacher assessment and the completion of assessment tasks. Completed pupil assessments are then levelled and results recorded allowing teachers to monitor and record individual pupil progress. As a result the school can evidence that by the end of Year 6 the standards in Religious Education are high. The observed Year 6 lesson based on the characteristics of St. Peter was challenging and thought provoking leading the learners to a real understanding of the human nature of one the early church’s central characters. To assist teachers in there levelling of pupils work the school is encouraged to establish a portfolio of levelled assessments.  
THE QUALITY OF TEACHING AND LEARNING IN RELIGIOUS EDUCATION
The quality of teaching and learning in Religious Education is outstanding overall. Staff have a strong knowledge base of curriculum Religious Education which is greatly enhanced by their wish to inspire the children with a love of their own religion. All lessons observed during the inspection were at least good with some outstanding teaching. Lessons are well planned and organised with learning objectives identified in the teacher planning and in children’s exercise books in Key stage 2. The teaching methods used in the school are selected to match the age and ability of the children and seek to inspire the children to achieve high standards. Teachers are supported by able teaching assistants who share the commitment of teachers in supporting and encouraging children to take “Pride in Our Achievements.” Differentiation of tasks in children’s exercise books is mainly by outcome but the teachers and teaching assistants often differentiate tasks by the amount of support given during the completion of a task. During a Year 4 lesson revisiting the children’s study of the Sacrament of Confirmation the teaching assistants constantly aided and prompted children’s thinking. A Year 1 class became engrossed in the work of the parish priest through  the teacher carefully revealing the contents of a brief case prepared by the parish priest for the lesson. The Reception class were happy participants in a lesson to show how special they are. The whole school community seeks to provide high quality teaching and learning in Religious Education. 
THE QUALITY OF THE RELIGIOUS EDUCATION CURRICULUM
The quality of the Religious Education curriculum is outstanding. The school’s Religious Education Policy states, “As a Roman Catholic School Religious Education holds a central position in our curriculum and also in our lives.”  The significance of curriculum Religious Education in the school is clearly visible through displays and the presence of religious artefacts and high quality focal points for prayer in the hall and every classroom. The school uses the Salford diocesan Religious Education scheme Revision 2000/Moving the Vision On. This is supplemented by an annual cycle of religious activities that further stimulate children’s knowledge and understanding of their religion and its traditions. This ensures that Religious Education is relevant to the needs of the school, the parish and the local community. The curriculum is reviewed by all staff each year to support the subject co-ordinator in preparing a subject development plan. This ensures that Religious Education curriculum development is the concern of all staff. The school has enhanced its Religious Education curriculum and developed a deeper appreciation of other cultures through the study of other faiths and opportunities to experience other cultures. These opportunities include visiting speakers, food tasting, music, stories, dancing and dress during the spring term multi-cultural project. Regular inclusion of Religious Education on staff meeting and governors’ meetings agendas ensures that its profile within the school remains high and that Religious Education curriculum is under constant review and development. 
LEADERSHIP AND MANAGEMENT OF CURRICULUM RELIGIOUS EDUCATION
The leadership and management of curriculum Religious Education are outstanding. The parish priest, who is also the nominated governor with responsibility for Religious Education, is a welcomed and regular visitor to the school. He visits classes and agrees the focus for class Masses to teach children about parts of the Mass as part of their Religious Education. The chair of governors is a weekly visitor to the school and at present is the governor assigned to the class taught by the Religious Education co-ordinator. The school’s experienced and dedicated Religious Education co-ordinator is a member of the senior management team and has been instrumental in assisting the school leadership and governors in the recent review of both the Religious Education Policy and the Prayer and Collective Worship Policy. As part of the school’s Development Plan the co-ordinator has sought the opinions of staff before drafting the Religious Education Development Plan ensuring that all staff have ownership of planned developments in Religious Education. The headteacher informs both parents and governors each half term what each class is studying in curriculum Religious Education. The senior management team, led by an inspirational headteacher, governors and staff have a shared vision and direction which places Religious Education as a core subject in the school’s curriculum. Together the parish priest, governors and leadership of the school actively promote their shared vision of what a Catholic school at the heart the community should be and ensure that Religious Education impacts on every area of school life. 
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