Primary Parthership
Business Yealr

Autumn

Appointment Procedures — Heads & Deputies
Review the input in the selection process

Admissions
Guidance and consultation

Buildings and Premises Advice
The operation & issues around DFC and LCVAP.
Latest DFCSF updates and communication with schools

Changes in the law and the role of Catholic Schools
Focus and input on future requirements - Commentaries from office of Education

Website
Required policy updates

Spring
Succession Planning
Review of the programmes and input on new arrangements

Professional support
Input from SDPP on INSET and the development and maintenance of pastoral support for all
head teachers

New Foundation Governors
Guidance for appointments and arrangements for support

Governor Training
The training response to standard and current issues - ‘Catholic themes’
Conferences and CPD for the future

Management courses
Focus for heads and senior staff

Summer

Visits to Schools
Highlight issues/areas of concern to be raised in order to support schools

Helpline
Review of how it's working and any developments

Advice.
Pre-Inspection and Post-Inspection support

Teacher Recruitment
Current provision review

Consultation
Review the methods and procedures of the Primary Partnership and its links to heads and the
Office for Education

RE Curriculum Development
Feedback on structure/relevance of curriculum and implementation of assessment
procedures
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